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Preamble

Roads and streets are a critical component of urban areas.  The design, management and operation of these facilities have a significant impact on the quality of urban life.  IPENZ Transportation Group (TG) members have a keen interest in, and responsibility for, streets and streetscape design.  We are concerned for the wellbeing of all road users, including pedestrians, cyclists, public transport users, and other motor vehicle drivers and occupants.  We are also concerned for the social good, including the impacts that transportation systems and decisions have on the community.  

We influence urban design through our involvement in planning and design of urban transport systems and infrastructure.  We believe that this influence should be positive for all street stakeholders and urban residents to the maximum extent possible; hence TG’s support in principle for the Urban Design Protocol and good urban design in general.

We support the Government’s policies for a sustainable land transport system.  With more people walking, cycling and using public transport, and using motorised vehicles more efficiently, better use can be made of our transport system, with the result that there will be less noise and air pollution, fewer greenhouse gas emissions, less community severance and greater accessibility for a wider cross-section of society.  

Walking, cycling and public transport have a huge potential to reduce the amount of, and hence the undesirable impacts of, motor vehicle traffic and are thus well able to support sustainable urban life.  But walking, cycling and public transport all benefit from higher land use densities and more compact urban areas than are typical in New Zealand’s towns and cities.  Similarly, mixed land use practices (that encourage local shops in residential neighbourhoods, for example) help reduce motor vehicle traffic and improve the quality of urban life.  

Accordingly, the IPENZ TG supports better integration of land use and transportation planning and policy, including decision-making about the form and siting of new urban developments.  We welcome opportunities to work more closely with other stakeholders to improve the quality of urban planning and design.

This draft Urban Design Action Plan has been developed through a collaborative approach.  All our members have had the opportunity to be involved.  The draft plan has been endorsed by the Management Committee and a group of interested members, many of whom are members of our Urban Design Special Interest Group (UDSIG).  This group will play an important role in fulfilling our obligations under the Urban Design Protocol and implementing our Action Plan.

Action Plan Tasks – IPENZ Transportation Group

Action
Time-frame
Lead
Date Achieved

Championing Urban Design and Raising Awareness




1. Appoint an Interim Urban Design Champion.


Feb 05
MC
July 05

2. Establish an Urban Design special interest group (UDSIG) for TG members.


Oct 05
Interim UDC
Oct 05

3. Post a draft 2005-06 Urban Design Action Plan on TG website and publicise it to members.


Oct 05
Interim UDC
Oct 05

4. Forward draft Urban Design Action Plan to MfE.


Oct 05
Interim UDC
Oct 05

5. Publish material on urban design in November 2005 “Roundabout”, with Urban Design as the theme for the issue.


Nov. 05
Interim UDC


6. Appoint an Urban Design Champion.


Dec 05
MC


7. Revise the 2005-06 Action Plan with feedback from members and deliver to MfE. 


Dec 05
MC


8. Revise and deliver the 2006-07 Action Plan to MfE. 


Sep 06
MC


Exchanging Information and Research




9. Establish an urban design section on the TG website.


Dec 05
UDSIG


10. Discuss the provision of transportation input into continuing professional development in collaboration with other relevant bodies.


Jun 06
UDSIG


11. Provide Urban Design papers or remits at the 2006 Transportation Conference.


Oct 06
Org. Com.


12. Organise and host forums and networks to debate urban design issues at branch level.


Dec 06
Branch UDCs


Integrating Management




13. Participate in a multi-disciplinary workshop with other professionals, and central and local government to ensure integrated approaches to land use and transportation planning and the support of quality urban design.  Organisation done by others.


Dec 06
UDC


Building Capacity




14. Offer or publicise training and education programmes to members to increase their understanding of urban design issues.


Dec 06
UDC


15. Work in partnership with other organisations, local councils and central government agencies to provide effective training and education programmes on urban design at a range of levels for all disciplines involved in managing the urban environment.


Dec 06
UDC


Notes
MC = Management Committee; Branch Coms = Branch Committees; UDC = Urban Design Champion; UDSIG = Urban Design Special Interest Group; Org. Com. = IPENZ Transportation Conference Organising Committee

Contact details:





Name
Don McKenzie

Position
Administrator

Organisation
IPENZ Transportation Group

Email
don.mckenzie@tdg.co.nz 

Phone
(03) 379-2404

Postal
PO Box 13-835 Christchurch




Urban Design Champion (Interim):


Name
Andrew Macbeth

Position
Management Committee member

Email
andrew.g.macbeth@mwhglobal.com 

Phone
(03) 343-8756

Postal
PO Box 12-349 Christchurch




Note – this will be the end of the draft Action Plan.  The following pages are background material from the Ministry for the Environment’s website resources for the Urban Design Protocol.  Further information can be found at: http://www.mfe.govt.nz/issues/urban/design-protocol/index.html
This material is expected to be removed prior to finalisation of the Action Plan, but is included as reference material while the draft is being developed.
Extracts from the Urban Design Action Pack

Championing urban design and raising awareness

An important component of achieving good design is raising awareness of the benefits and challenging existing approaches where they do not result in good outcomes.  Consultants, professional institutes, educational organisations, iwi and other sector groups can champion high quality urban design in their own right.  Individual champions at a senior level can be a very effective mechanism for bringing about change.

Examples:

   1. Appoint a 'Design Champion' at a senior influential level of the organisation to promote and champion high quality design and to challenge existing approaches within the organisation.  National and local 'Design Champions' may be considered in larger consultancies, institutes and organisations.

   2. Develop a local or national awards scheme to celebrate quality urban design.

   3. Develop education material on quality urban design for members.

   4. Provide continuing professional development workshops developed in collaboration with other consultancies, institutes or organisations.

   5. Collaborate on the development of an urban design demonstration project.

Developing strategy and policy

Organisations develop a range of policies and strategies, including professional accreditation strategies, iwi management plans, sector development strategies, and strategic plans.  It is important that the implications on urban design are considered as an integral part of the policy formulation process.

Examples:

   6. Review your organisation's policies to make sure they promote quality urban design within the organisation and to external clients.

   7. Develop policies and objectives that promote the qualities of the seven Cs (as outlined in the Urban Design Protocol) within your organisation.

   8. Develop tools or relevant technical guidelines that incorporate quality urban design, and that are specific to your consultancy, institute or organisation.

   9. Ensure plans for future development proposals and the development of educational courses include urban design issues.

Planning futures

Adequate forward planning is essential for organisations undertaking major development projects or schemes.  There are a range of forward planning tools that can help improve development outcomes and provide a co-ordinated high quality urban design vision.  For other organisations, their role could be to advocate forward planning to their clients.

Examples:

  10. Commit to proactively lead the development of appropriate forward planning instruments for major development schemes.

  11. Advocate and promote the use of appropriate forward planning methods and tools to clients.

  12. Work proactively with clients, government and others to develop appropriate forward planning instruments.

Being a good client and influencing the client

Professionals, including architects, planners, urban designers, landscape architects, surveyors and engineers, play an important role in influencing a client's understanding of the need for quality urban design.  The concept or initial discussion stage of the project is a critical time for influencing the eventual outcomes.  All professionals need to advocate for and promote quality urban design in physical construction projects, so that every project adds to the quality of a town or city.  Professional institutes, in their accreditation and training roles, can ensure high professional standards and integrity are maintained.  Educational institutes have an important role in training future professionals.

Examples:

  13. Provide clear advice to the client on all aspects of quality urban design.

  14. Commit to achieving high quality urban design in all development projects.

  15. Ensure tender procedures for construction and maintenance are judged against value for money and quality, rather than just least cost.

  16. Ensure all briefs for construction are clear, well thought out and consider urban design issues for the life of the project.

  17. Develop a 'partnering' approach between client, designer and contractor, as an alternative to the standard contractor relationship, to ensure quality urban design at all stages of the project.

  18. Set a clear and realistic budget that reflects capital costs and whole life costs, including putting an economic value on the added benefits of design quality.

  19. Incorporate urban design criteria into relevant technical guides and guidance.

Making decisions

Many organisations and individuals within them are involved in statutory decision-making processes.  They can advocate that the urban design implications of proposals be explicitly considered when decisions are made.  Organisations and individuals can use their influence to ensure quality urban design outcomes through the use of best practice procedures.  These might include early consultation with the community, local government and central government, adoption of a clear brief, choosing appropriate teams and working in partnership with others.

Examples:

  20. Incorporate urban design guidance and best practice procedures into decision-making.

  21. Submit development projects to an urban design advisory panel or seek independent expert advice.

Exchanging information and research

Good research information is essential to achieving better urban design outcomes.  Most research in New Zealand is led by sector organisations, including universities and professional institutes. Information and learning should be shared more widely to maximise its usefulness and to make the most of scarce resources.  Learning from past experience increases effectiveness and results in better outcomes.  Organisations should document and share research information.

Examples:

  22. Document and publish urban-related research and best practice procedures and make this information available to others.

  23. Participate in joint programmes of research with central and local government, universities and research agencies to maximise efficiency and increase co-ordination.

  24. Make available a list of members and staff with specialist urban design expertise who can assist in urban design projects.

  25. Organise and host forums and networks to further debate on urban design issues.

  26. Provide continuing professional development training and information to members, possibly in collaboration with other groups.

  27. Review the urban design components of tertiary education professional programmes.

  28. Document case studies of good urban design practice, including demonstration projects.

Integrating management

Urban areas are complex systems that require integrated management to achieve quality urban design.  Professionals need to work with other disciplines and sector organisations to ensure built environment projects address the full spectrum of urban design issues.

Examples:

  29. Develop a multi-disciplinary approach to urban design within your organisation and in working with other organisations.

  30. Work in partnership with other professionals, central and local government and the community on major development schemes to ensure integrated approaches and outcomes.

Building capacity

Organisations need to build capacity in urban design to help shape and influence the development of our towns and cities. Training for staff in urban design is critical to enable them to understand and carry out their role effectively.

Examples:

  31. Offer training and education programmes to all staff and members to increase their understanding of urban design issues.

  32. Work in partnership with other organisations, local councils and central government agencies to provide effective training and education programmes on urban design at a range of levels for all disciplines involved in managing the urban environment.

Extract from the Template for Action Plans

Attached is a suggested format for putting together your action plan to implement the Urban Design Protocol.  It is not compulsory for you to use this format for your action plan, but rather might provide some ideas as you get started in preparing an action plan for your organisation.  Using this format will help ensure consistency and make it easier to put together a national report on what actions are being undertaken.  The suggested format also includes an example from the Ministry for the Environment’s action plan.

You have only one mandatory action: appointing an Urban Design Champion for your organisation.  That is someone influential at a senior level who can promote and champion urban design, and who can challenge existing approaches throughout your organisation.  The Ministry for the Environment is currently preparing information on how to select a champion for your organisation.  We estimate this information will be available on the Ministry website at the end of May and will inform you when it is.

The Urban Design Action Pack has a list of ideas for additional actions and examples of the sort of actions your organisation might take to implement the Protocol. 

As a signatory you will also be asked to monitor and report to the Ministry on the implementation of your action plan.  The ‘Action Pack’ offers a guide to the type of information you should be collecting, including an indicative monitoring questionnaire.  Using this format for putting together your action plan will also make it easier to carry out your monitoring.
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